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minute,	10-mile	trip	for	each	car	service.   
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Another	item	to	consider	when	making	this	comparison	comes	via	the	cost	structure.	
Because	Uber	charges	per	mile	and	per	minute	constantly,	whereas	taxi	charges	per	mile	when	
moving	and	per	minute	when	idle,	Uber	becomes	the	more	affordable	option	as	the	speed	
increases	over	20	miles	per	hour.	However,	when	minutes	idle	time	increases,	then	taxicab	
becomes	the	more	affordable	option.		
There	is	also	the	opportunity	cost	via	the	time	it	takes	to	hail	a	taxi	or	Uber.	According	
to	the	2012	New	York	City	Taxi	and	Limousine	Commission	Annual	report,	riders	typically	wait	
five	to	nine	minutes	for	a	ride.	The	average	wait	time	for	an	Uber	passenger	in	Manhattan	is	
2.25	minutes.		
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Uber	passengers	also	have	the	added	cost	benefit	of	not	paying	for	the	maintenance,	
insurance,	and	other	expenses	associated	with	owning	their	own	vehicle.	For	example,	people	
who	typically	use	alternative	forms	of	transit	then	their	own	vehicle	save	approximately	$1,400	
per	year.																																																																																																					
Increased	Income	for	Drivers			
In	addition	to	helping	the	underserved	gain	access	to	transportation,	Uber	also	employs	
many	drivers	in	the	New	York	City	area.	As	previously	mentioned,	there	are	over	14,000	Uber	
drivers	in	New	York	City,	all	of	which	make	some	percentage	of	every	ride	they	perform.	
According	to	data	published	by	the	company,	Uber	drivers	on	average	(nationwide)	make	$6	
more	per	hour	than	taxi	drivers	and	chauffeurs.	However,	in	New	York	City,	on	average,	drivers	
make	$30.35	per	hour,	as	opposed	to	just	$15.17	per	hour	of	taxicab	drivers	and	chauffeurs.		
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The	average	income	of	Uber	drivers	in	the	New	York	City	area	is	$90,000	per	year,	prior	
to	insurance,	car	maintenance,	gas,	and	other	operating	expenses,	which	the	driver	must	pay	
out	of	pocket.	Conversely,	the	average	taxi	cab	driver	in	the	city	makes	about	$30,000	per	year.	
Assuming	that	the	majority	of	these	roughly	14,000	drivers	were	formerly	taxi	cab	drivers,	that	
is	an	inflow	of	approximately	$60,000	per	driver,	or	a	gross	total	of	over	$840	million	in	
increased	wages	for	these	drivers.	Figure	7	illustrates	the	decline	in	taxicab	wages	since	the	
arrival	of	Uber.	
	 Another	interesting	observation	arises	when	the	pay	structure	of	each	party	is	
examined.	For	Uber,	drivers	make	80%	of	each	fare,	while	the	company	makes	20%.	For	taxis,	
drivers	must	pay	about	one-third	of	gross	income	to	the	taxi	company	and	get	to	keep	the	
remainder.	Due	to	this	cost	structure,	we	can	project	the	revenue	redistribution	that	is	
occurring	from	taxicab	companies	to	Uber.	Uber	currently	has	approximately	21%	of	the	total	
New	York	City	ride-servicing	market,	which	accounts	for	roughly	$400M	in	revenue,	a	large	
portion	of	which	was,	presumably,	going	to	taxicabs,	although	much	of	Uber’s	revenue	comes	
from	servicing	outer	areas.	Conservatively	assuming	that	70%	of	that	is	former	taxi	revenue,	
then	Uber	has	taken	$280M	in	revenue	from	taxicab	companies.	Prior	to	Uber’s	arrival,	drivers	
were	taking	home	approximately	70%	of	that,	or	$196M,	but	after	Uber,	drivers	now	keep	80%	
of	that	gross	total,	or	$224M.	This	amounts	to	redistribution	from	taxicab	companies	to	Uber	
drivers	of	approximately	$28M.		
	 	 	
	
12	
	
	
Conclusion	
The	data	outlined	in	this	paper	leads	to	several	conclusions.	First,	and	most	notably,	
Uber	has	had	a	material	impact	on	the	taxicab	industry.	The	price	of	taxicab	medallions	has	
declined	precipitously	since	the	arrival	of	Uber	in	the	city,	by	a	factor	of	approximately	30%	in	3	
years.	After	only	4	years,	the	company	has	more	cars	on	the	streets	of	the	city	than	there	are	
taxi	cabs.	This	contrast	is	also	outlined	when	comparing	the	valuations	of	taxi	companies	with	
that	of	Uber.	Another	steady,	albeit	less	dramatic,	decline	can	be	seen	in	the	wages	for	taxicab	
and	car	drivers	in	New	York	since	the	arrival	of	Uber.	
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A	second	conclusion	that	can	be	drawn	from	the	data	is	that	while	Uber	has	provided	an	
alternate	transportation	source	for	New	York	City	passengers,	it	has	not	materially	increased	
traffic	congestion	in	the	city.	As	opposed	to	simply	adding	massive	amounts	of	traffic	on	to	the	
streets	of	New	York	City,	Uber	has	provided	services	to	areas	underserved	by	taxis.	Moreover,	
Uber	drivers	have	simply	replaced	many	taxi	cab	drivers	completely.		
A	third	conclusion	comes	via	the	increased	amount	of	capital	flowing	into	the	city	via	
higher	wages	for	drivers	as	well	as	the	reduced	cost	for	New	York	passengers.	According	to	the	
data	and	after	making	some	assumptions,	it	is	estimated	that	over	$600	million	in	new	wages	
have	flown	into	the	city	on	an	annual	basis.	As	illustrated	earlier	in	the	paper,	Uber	at	times	can	
prove	to	be	more	affordable	than	taxi,	especially	when	considering	the	opportunity	cost	of	wait	
time.	Uber’s	arrival	has	also	led	to	a	significant	amount	of	capital	redistribution	from	taxicab	
companies	back	to	drivers,	a	trend	that	is	expected	to	continue	as	Uber	becomes	more	
entrenched	and	popular	in	the	city.		
It	is	evident	that	Uber	has	had	a	variety	of	impacts	on	the	city	of	New	York.	The	
company	has	been	a	destructive	force	to	the	taxicab	industry	that	has	dominated	this	space	for	
several	decades,	and	has	brought	in	new	opportunities	for	employment	for	the	passengers	of	
New	York.	The	arrival	of	Uber	is	a	fascinating	case	study	on	the	effects	of	revolutionary	
technology	confronting	traditional	industry	powerhouses.		
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